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1. IEJIX OCBOEHUA

Llenbp ocBOEHUS NUCUMIUIMHBI -U3yUYEHUH TEOPETUUYECKUX OCHOB MHHOBAIMOHHOTO MEHEI)KMEHTA, METOAaMU OpTaHU3aluu
U YOPaBJCHUS HOBOBBEICHHSMH, OICHKON 3(h()EKTUBHOCTH YNPaBICHUCCKUX PEIICHUI MO pa3paboTke ¥ 000CHOBAHUIO
MHHOBAL[MOHHBIX IPOEKTOB..
3agauyu TUCIMILUIHHBL:

— c(hopMUpPOBATH MOHATAHHBIN PSIIl, CBA3AHHBIN ¢ 00BEKTaMHU, QYHKIUAMHU U PEKUMOM YIIPABICHUS HHHOBAIIHOHHBIM
MIPOIIECCOM, BBECTH HEOOXOAUMBIC TEPMUHEI U OIIPEICIICHIIS;

— CO03/1aTh TIPE/ICTABJICHUE O HOBOBBEICHUAX KaK O CHCTEMHOM M HEIPEPBIBHOM IpoIiecce, 6€3 KOTOPOTO HEBO3MOXKHO
MPUOBLUIBHOE U YCTOWYMBOC (PYHKITMOHUPOBAHUE TIPEATIPUATHS B YCIOBHUIX PHIHOUHOW SIKOHOMHUKH;

— MO3HAKOMUTH C TEHJICHLIMSIMU, IEPCIEKTUBAMU U MTPOTHO3aAMH HAYUYHO-TEXHUUECKOTO Pa3BUTHS, JIEIKAILETO B OCHOBE
BCEX MHHOBAIIUM;

— J1aTh KJIACCHU(HUKAIINIO METOIOB YIIPABICHUS M HAYYUTH MIPABUIFHOMY MX BBIOOPY B KOHKPETHBIX CHTYaIlUsX;

— paccMOTpeTh M TPOWJUTIOCTPUPOBATH IMPUMEpaMH BCIO IIOCIEIOBATEIHHOCTh JTAloOB pa3pabOTKH, OCBOCHHS B
MPOU3BOJICTBE U MPOJIBUKEHUS HA PHIHOK HOBBIX MPOAYKTOB U YCIIYT;

— HAYYHTh CTYACHTOB YETKO (hOpMYIHPOBATH 3a7ady, cOOMpaTh W 00pabaThIBaTh HEOOXOAWMYIO IUISL €€ PEUICHUS
uHpopMaInio, GOPMHPOBATH aATLTCPHATUBEI U JICTaTh 00OCHOBAHHBIC BHIBOIBL,

— CHOCOOCTBOBaTh YCHJICHHIO KPCATMBHOW COCTABJIAIONICH IO CPABHCHHIO C KOMITMJISTHBHOW MpPH MOJTOTOBKE
JIOMAITHETO 33/1aHMs] ¥ BBINIOJHEHUHU MTPAKTUYECKUX 3aHATUHN.

2. MECTO B CTPYKTYPE OBPA30OBATEJbHOM MPOT'PAMMBI

[ux (paznen) OI1: | B1.B.JIB

2.1 TpeGoBanus K npeaBapuTeIbHOM NMOATOTOBKE 00y4aI0IIerocs:

2.1.1 | DxoHOMHKA IPEeANPUITUN

2.1.2 | UaBectunmmn

2.1.3 CrpaTternyeckuii MEHEKMEHT

2.2 JAucuuniaunel (MOAYJIM) U NPAKTHKH, JJI51 KOTOPbIX 0CBOEHHE JAHHOM JUCUMILIMHBI (MOYJ1s1) HEOOX0IMMO
KaK NpealiecTByoniee:

2.2.1 Hayuno-uccnenoBarenbckas pabora

2.2.2 | lloaroToBka K NpOIEeAype 3alINTHI U 3aIIMTA BBITYCKHOW KBaTH(PHKAIMOHHONW PabOTHI

223 [MpousBoacTBEHHAs IPAKTHKA (IPELIUILIOMHAS)

3. AHAUKATOPHI ®OPMUPOBAHW S KOMITETEHIIH,
COBMEMIEHHBIE C PE3YJIBTATAMM OBYYEHMS 11O JMCIUIIVIMHE

YK-2: Cnocoden co0upaTh 4 HHTEPNPETHPOBATH JaHHbIE H ONpeeaaTh KPYr 3a1a4 B paMKax MOCTABJIEHHOM 1eJIH,
BBIOUPATH ONTHMAJBHbIE CMOCOOBI pelleHNs, MCX0As M3 AelCTBYIOIIMX MPABOBBIX HOPM, HMEIOIIMXCS PECYpPCOB U
OrpaHuYeHMii, yMeHHe 000CHOBBIBATh NPUHATHIE PelleHUs

3HaTh! YK-2-31 3uaTh 0CHOBBI pa3pabOTKH ¥ 0OOCHOBAHHSI HHHOBALIMOHHBIX IPOCKTOB

YMers: VYK-2-Y1 YMets cobupaTh 1 HHTEPIPETUPOBATH NaHHBIC U ONPEENATh KPYT 3a/1a4 B paMKaX MHHOBAIIMOHHOM
JIeSITeNIbHOCTH, BBIOMpAaTh ONTHMAabHbIC BapHUaHThl MHHOBALWM, UCXOAS U3 NEHCTBYIOIIMX MPABOBBIX HOPM,
MMEIOIINXCSL PECYPCOB M OTPaHUIECHUH

Bnamers: | YK-2-B1 Brnanets HaBbIkaMu pa3paOOTKU M peai3aliy IPOESKTOB, HANIPABJICHHBIX Ha Pa3BUTHE OPTaHU3AINHY;
HaBbIKAMU IJIAHUPOBAHUSL M CO3/IaHMSI HOBBIX HAIIPABICHHUH IESTEIbHOCTH, POAYKTOB

OIIK-3: Cnioco0eH NpoeKTHPOBATH H Pa3padaTbiBaTh 000CHOBAHHBIC OPTAaHU3ANMOHHO-YIIPABJICHYECKHE PelIeHus ¢
Y4eTOM HX COLMAJIbLHOI 3HAYMMOCTH, CO/ICHCTBOBATH UX PeaIn3aluy B YCJOBHAX CJI0KHOH M IMHAMUYHON CpeAbl U
OLICHHBATh HX NOCJIEICTBUSA

3HaTh: OIIK-3- 31 3HaTh OCHOBHBIE MOJIOKECHHSI OPraHU3alliid ¥ METOBI YIIPaBJICHHUS HOBOBBEACHHUSIMH

YMers: OIIK-3-Y1 YMeTp BEIOMpATH CTPATETHIO M TAKTHKY WHHOBAIIMOHHOTO MTOBEICHHUS, MTO3BOJIIOIETO TOIYIHTh U
COXPaHUTh OPTraHHU3aLMH KOHKYPEHTHbIE IPEHMYIIECTBA

Bnaners: | OIIK-3-B1 Brasers HaBbIKaMH OLIEHKH 3((EKTUBHOCTH YIPABIEHYECKUX PEIICHNH B chepe HHHOBAIIMIOHHOTO
MEHE/KMEHTA C TIO3UIUH COLMATbHOM 3HaUMMOCTH

MIK-1: CnocodeH k wuHPOPMALMOHHO-AHATUTHYECKOH [eSITeJILHOCTH: 00padaThiBaTh HH(POPMALMIO, BeCTH

CTATUCTHYECKHMHA M (UHAHCOBBIH Y4YeT, MNPOrHO3MPOBATh, AHAIU3MPOBATH (PHUHAHCOBO - DJIKOHOMHYECKYIO
JeSITeJIbHOCTh H OCYLIECTBJIATH PACYeThl IKOHOMHUYECKOi M HHBECTHLIHOHHOM 3()(PeKTUBHOCTH

3HAaTh: TIK-1- 31 3HaTh NpUHUMIBI U METOJbI CO3AAHMSI HOBBIX MHHOBALIMOHHBIX IMPOEKTOB

YMeTh: IMK-1-Y1 YMeTp ocymecTBIsATh pa3pabOTKy IpOrpaMM M MPOEKTOB HOBOBBEACHHH

Bnaners: | TIK-1-B1 BiaseTh HaBbIKaMH M METOJIaMH pa3pabOTKH M 0OOCHOBAaHUSI HHHOBALIMOHHBIX MPOEKTOB




4. CTPYKTYPA U COAEP)KAHUE

JIutepartyp
Kon HaumeHoBaHuUe pa3aeaoB U TeM / KoanuecrBo| Kommnerenumu an IIpumeua
CemecTp 3JIEKTPOHH
3aHATHS BHJI 3aHSATHS/ JyacoB H Bie HHE
pecypcebl
Pa3znen 1. OcHOBHbBIE IOHATHSI
HHHOBAIMOHHOMH NeATEeJIbHOCTH
1.1 OcHoBHBIE AeHUHUIINN 5 1 VYK-2-31 J1.1
MHHOBAIMOHHOTO MeHemKMeHTa/JIek/ OIIK-3- 31 JI1.2 JI1.3
TIK-1- 31 J12.1
J2.2 J1
2.3
1.2 OcCHOBHBIE Te(UHULINT 5 1 VK-2-V1 J1.1
MHHOBAI[MOHHOTO MeHekMeHTa /T1p/ OIIK-3-V1 JI1.2J11.3
TIK-1-V1 JJ2.1
VK-2-B1 J22 71
OIIK-3-Bl1 2.3
TIK-1-B1
1.3 Pa3BuTHE NPOIYKTOB U TEXHOJOTHI. 5 1 YK-2-31 J1.1
CoumasibHas 3Ha4UMOCTh OIIK-3- 31 JI1.2 JI1.3
nHHOBarwi/JIex/ TIK-1- 31 JI2.1
J22J1
2.3
1.4 Pa3BuTHE NPOIYKTOB U TEXHOJIOTHUI. 5 1 VK-2-V1 J1.1
CormuanbHasl 3HAUUMOCTh OIIK-3-V1 JI1.2 JI1.3
nHHOBauuit/I[1p/ [IK-1-V1 J12.1
VK-2-Bl J2.2J1
OIIK-3-Bl1 2.3
TIK-1-B1
1.5 Bba3oBbie OCHOBBI OpraHU3auN 5 1 YK-2-31 J1.1
MHHOBAIMOHHON IesTenpbHocTH/JIex/ OIIK-3- 31 JI1.2 JI1.3
IIK-1- 31 J2.1
J2.2J1
2.3
1.6 ba30Bble OCHOBBI OpraHu3aLuu 5 1 YK-2-V1 J1.1
WHHOBAIIMOHHOH nestensHocTH/1p/ OIIK-3-V1 JI1.2 J11.3
TIK-1-V1 J2.1
VK-2-Bl 22711
OIIK-3-Bl1 2.3
TIK-1-B1
1.7 Ynpasnenue pa3paboTKoi mporpamm 5 1 YK-2-31 J1.1
Y MIPOEKTOB HOBOBBeeHU I/ JIex/ OIIK-3- 31 JI1.2J11.3
TIK-1- 31 J2.1
J22 71
2.3
1.8 VYnpasnenune pa3paboTKoH IporpaMm 5 1 VK-2-V1 J1.1
1 TIPOEKTOB HOBOBBeneHUi/I1p / OIIK-3-V1 JI1.2 J11.3
IK-1-V1 JI2.1
VK-2-Bl J2.2 J1
OIIK-3-Bl1 23J13.1
TIK-1-B1 o1
1.9 BrimonHeHne KOHTPOIBHOTO 3aIaHUS 5 27 YK-2-31 J1.1
1. /Cp/ OIIK-3- 31 JI1.2 JI1.3
IIK-1- 31 JJ2.1
VK-2-V1 J2.2J1
OIIK-3-V1 2.3J13.1
IIK-1-V1
VK-2-B1
OIIK-3-Bl1
TIK-1-B1
1.10 Brimornenne noManiHero 3aIaHus 5 27 VK-2-31 JI1.1




1. /Cp/ OIIK-3- 31 J1.2J11.3
IK-1- 31 J2.1
YK-2-V1 2.2 71
OIIK-3-Y1 23J13.1
[K-1-V1 2192
YK-2-B1
OIIK-3-B1
[K-1-B1
Pazgen 2. Ouenka u aHaau3
pe3yJbTaTOB HHHOBALIHOHHOTO
npouecca
2.1 Oprasu3alnOHHO-YNIPaBICHIYECKUE 1 YK-2-31 JT1.1
pelleHys B FHHOBalMOHHOM OIIK-3- 31 JI1.2 J11.3
MeHepKkMenTe/Jlex/ IIK-1- 31 JI2.1
12271
2.3
2.2 Opraan3annoHHO-YTIPABICHICCKIE 2 YK-2-V1 J1.1
pelIeHns B HHHOBAITMOHHOM OIIK-3-VY1 JI1.2 JI1.3
meHemxmenTe/[1p/ TIK-1-VY1 J12.1
YK-2-B1 J2.2 71
OIIK-3-B1 2.3
[K-1-B1
2.3 WudopmannonHoe odecrieueHne 0,5 YK-2-31 J1.1
WHHOBAIMOHHOTO MeHeMeHTa/JIek/ OIIK-3- 31 JI1.2J11.3
IK-1- 31 J2.1
J2.2 71
2.3
2.4 HNudopmanmonnoe odecneueHue 1 YK-2-V1 J1.1
MHHOBaLMOHHOT0 MeHemxmeHTa/I1p/ OIIK-3-V1 JI1.2J11.3
[K-1-Y1 J2.1
YK-2-B1 2.2 71
OIIK-3-B1 23
[1K-1-B1
2.5 Amnanus 3¢ QEeKTUBHOCTH TIpoIiecca 0,5 YK-2-31 J1.1
yTpaBJeHus] nHHOBanusiMu/Jlex/ OIIK-3- 31 JI1.2 J11.3
[K-1- 31 J2.1
12271
2.3
2.6 Amnanusz 3¢ GEeKTHBHOCTH IpoIiecca 1 YK-2-V1 JT1.1
ynpasieHus: nHHOBanusMu/1p/ OIIK-3-V1 JI1.2 J11.3
[K-1-V1 J2.1
YK-2-B1 12271
OIIK-3-B1 2.3
[1K-1-B1
2.7 BrimosHeHnE KOHTPOIBLHOTO 33/ TaHUS 20 YK-2-31 J1.1
2. /Cp/ OIIK-3- 31 JI1.2 J11.3
[K-1- 31 J2.1
YK-2-V1 J2.2 71
OIIK-3-Y1 23J3.1
[K-1-Y1
YK-2-B1
OIIK-3-B1
I1K-1-B1
2.8 BrimontHeHne TOMAITHETO 3a0aHNs 20 YK-2-31 J1.1
2. /Cp/ OIIK-3- 31 JI1.2J11.3
[K-1- 31 J2.1
YK-2-V1 12271
OIIK-3-Y1 2.3J13.1
MK-1-Y1 2122
YK-2-Bl
OIIK-3-B1

I1K-1-B1




5. ®OHJ1 OHEHOYHBIX MATEPHUAJIOB

5.1. Bonpocsl /uisi CaMOCTOSITEIbHOI MOATOTOBKH K 3K3aMeHY (3a4€Ty ¢ OLIeHKOii)

DK3aMeH He MPeayCMOTPEH

5.2. TlepeueHb paGoT, BHINOJIHIEMbIX 110 TUCHHUTIJIHHE

Jomamnee 3aganue Nel. YK-2-31 OIIK-3- 31 TIK-1- 31 YK-2-¥1 OIIK-3-Y1 [IK-1-Y1 YK-2-B1 OIIK-3-B1 I1K-1-B1
CryneHT BBIOMpaeT TeMy JAOMAIIHEero 3aJaHMs, HCXOAS M3 €ro NPaKTUYeCKOW 3HAYMMOCTH JuIi OOBEeKTa
nccienoBaHus (keNaTelnbHO B KauecTBe 00beKTa BBHIOMpPATH MPEANpPHUATHE, HA KOTOPOM CTYJIEHT paboTaeT WM MPOXOIMT
MIPaKTHKY) U BO3MOXXHOCTH pa3paboTKu TeMbl. Tema JoibKHa ObITH 00s3aTeNbHO corjacoBaHa ¢ mpenojasareneM. O0beM
paboThI TOJDKEH OBITh He MeHee 15 cTpaHuir.
IIpuMmepHBIii IepeueHb TEM TOMAILHEr0 3aJaHus:
l'ocynapcTBeHHas Hay9YHO-TEXHUYECKas M HHHOBALIMOHHAS TTOJIUTHKA.
OKOHOMUYECKHH PUCK MHHOBAIIMOHHBIX IIPOEKTOB.
OpraHu3annoHHast CTPYKTypa yIpaBlIeHNS HHHOBAaIMOHHBIMH IIPOEKTaMH.
VYnpasneHne MpoeKToM 0OHOBIICHHSI MaTepHAIbHO-TEXHNYECKOH 0a3bl (Ha MpuMepe KOHKPETHOTO TUIIA, OPTaHU3alny).
IIpou3BoACTBEHHBIE TEXHOIOTHH KaK IPeAMET HHHOBAI[MOHHOTO IPOEKTA.
AHanu3 crpoca Ha MHHOBAlIMOHHBIH NPOIYKT (yCiIyTy).
Kommepueckas 3¢ (peKTHBHOCTh HHHOBAI[HOHHOTO TIPOEKTA.
Ouenka 3¢ GeKTUBHOCTHU 3aTPaT Ha HHHOBAIIMOHHBIN MPOEKT (Ha KOHKPETHOM IPUMEpE).
Pounb pyHKIMOHATBHO-CTOMMOCTHOTO aHAJIN3a B pa3pad0TKe HHHOBAIIMOHHOTO MTPOeKTa (Ha KOHKPETHOM IpUMepe).
10. ITapameTprueckne XapaKTEPUCTUKNH WHHOBALMOHHBIX INTPOEKTOB, WX KOJMYCCTBCHHBIH M KAaYECTBEHHBIN aHanmM3 (Ha
KOHKPETHOM TIPHMEPE).
11. IIpumeHeHne SKCIEPTHBIX OLICHOK B YIPABICHUN HHHOBAMOHHBIM IIPOEKTOM.
12. OnieHKa MHBECTUIIMOHHON MPHUBJIEKATEILHOCTH HHHOBAIMOHHOTO MTPOEKTa (Ha KOHKPETHOM IPHMEpE).

OO R W=

Jlomamnuee 3apanue Ne 2. YK-2-31 OIIK-3- 31 IIK-1- 31 YK-2-¥1 OIIK-3-¥1 IIK-1-Y1 YK-2-B1 OIIK-3-B1 IIK-1-B1

3aganue 1. [IpuBeanTe nmpuMepsl NHHOBALWI PA3IMYHBIX BUJOB, O KOTOPBIX BB y3HAIN B ITOCIIEAHEE BPEMSI.

Bun nHHOBanuu AKTyanbpHbII IpUMeEp

Basucnas (pagukanabHas)

Yydamaromast (mpupocTHas)
[IpousBoacTBEHHAs
YnpasieHueckas
IIponykToBast

IIpoueccHas

Crparerndeckasi (IpopbIBHAs)
3ananue 2.

Bo3pMuTe B KayecTBE NpUMEpa HMHHOBAIMOHHYIO OpPraHU3alMI0 WIH €€ CaMOCTOSITEIbHOE CTPYKTYpPHOE
nojpaszeneHue (OM3Hec-eANHNILY), O IEeSITeIbHOCTH KOTOPOH y Bac €CTh JOCTAaTOYHO IIOJIHOE MpeJCTaBlieHne (Harpumep,
OpraHM3aIyio, B KOTOpOH paboTaeTe Bbl MM KTO-TO U3 BallIUX JIPY3ei, pOJCTBEHHUKOB; MOXKHO B3STh BY3, B KOTOPOM BBI
o0yuaeTecs, WM CBOH (haKyIbTeT U T.H.).

ChopmynupyiiTe MICCHIO Bamieil opraHM3aluil Wik ee Om3Hec-eANHUIBI. CIPOEKTUPYHTE OMOPHBIC TOUKH IS
MTOCTPOEHHS KOHKYPEHTHOTO TIPEUMYIIIECTBA Bamel opranmusanun myteMm ee SWOT-ananmza, chopmynupyiTte 4eTbIpe THIA
CTpPaTernuecKNX HHUINATHB MHHOBAIIMOHHOHN OpraHU3aliy Win ee OU3HeC-eMHHUIIbL.

JIaKkOHUYHBIM, SHEPrUYHbIIA U €MKHUI1 OTBET Ha BOIIPOCHI:

UTO npou3BOgUT OpraHU3aIs?

Jlns koro?

KAKMM OBPA30M?




®dopmynupoBka MUCCHUMU opranuzanuu

(1-2 mpeanoxeHns, HHTETPUPYIONINE OTBETHI HA TPH BHIICIPHUBEACHHBIX BOIIPOCA):

O (Opportunities) - Bo3amoxHOCTH BO
BHEIIHEW Cpejie OpraHnu3alnm:

T (Threats) - YTpo3sl BO BHEITHEH
cpejie OpraHu3alyu:

Ol — T1 —
02- T2-
03- 13-
04- T4-

S (Strengths) - CrunbHBIE CTOPOHEI B SO - cTparernyeckrie UHULIAATUBBI: ST - cTparerndyeckrue MHAUATHBEI:

JACATCIIBHOCTU OpraHu3aluu:
S1-
S2-
S3-
S4-

W (Weaknesses) -. Cnabble CTOPOHEI B WO - cTparernyeckre HHUIUATHBBI: WT - cTpaTernueckue HHUIMATUBBI

JACATCIILHOCTU OpraHu3alliu:
W1-

W2-
W3-
W4 —

2. OToOpasute ¢ MOMOIIBIO0 ANTOPUTMHUYECKUX CXEM IMOCIIeIOBATEILHOCTh OCHOBHBIX 3TAIIOB U IIAroB CIIEIYIOIINX
OM3HEC-TIPOIIECCOB: TpOoIlecca KOHTPOJS 3HAHWK oOydaromerocs B (opMe MHCBMEHHOTO JK3aMEHa; Ipoliecca BhIOOpa
CTapocThl Kypca (WIIM MPEICTABUTENS CTYACHTOB B YYCHOM COBETE By3a) C Y4YE€TOM MHEHHS CTYACHTOB BCEX TPy U
aIMUHUCTpALUK (HaKyIbTeTa.

IMpu rpadrueckoM n300paKEHUHU MPOIIECCOB UCMOIB3YHTE CIAESIYIOINE CUMBOJIBL.

IToTtok [Tar npomnecca
Hauaio Bxon nnu BeIX0T
Konen Pemenue

Jaa

HCT

AJITOPUTMHUYECKASA CXEMA
nporecca BI0opa CTapoCThl Kypca ¢ Y4eTOM MHEHUS
CTYJICHTOB BCEX IPYIIl ¥ aIMUHUCTPALUH (aKyIbTeTa

AJITOPUTMHNYECKAS CXEMA
nporecca KOHTPOJIs 3HaHUH o0yJaromierocs B opme
MHUCHbMEHHOTO YK3aMeHa

KountpoabsHoe 3aganue Nel. YK-2-31 OIIK-3- 31 IIK-1- 31 YK-2-Y¥1 OIIK-3-Y1 IIK-1-¥Y1 YK-2-B1 OIIK-3-B1 IIK-1-
B1

O} }eKTUBHOCTE KOMITAHUU MOXHO OIPEIACIUTh IO BBHIMOJHCHUIO mATH (GyHKnmA: 1)QyHIaMeHTaNIbHbIC
UCCIICIOBAHUS; 2)IPUKIAIHBIC KMCCICAOBAHUS W HMHXCHEPHBIC DPa3pabOTKH; 3)yNydIlIeHHEe MPOH3BOIMMOIO TMPOAYKTA;




4)KOHTpPOJIb KAYECTBA; 5)IOAJCPIKKA COBITA HITH YCIYTH KIIMEHTAM.
Tabmuna 1
Pacxozp! Ha pyHIaMEHTaNbHBIC U IPUKIIAIHBIE UCCIEIOBaHNS, HHKCHEPHBIC Pa3pabOTKU U yIIydIIeHUE
MIPOU3BOIMMOT0 POIYKTa (MITH. py0.)

Bun pacxonos 2008 2009
DyHaaMeHTalbHbIE HCCIIEOBAHUS 20 21
[IpuknanHbie UccaenoBaHUS U 29 37

WH)XEHEpHBIE pa3paboTKu

VYiydimenne Ipou3BOIIMOTO 15 23
NPOIYKTa

OcymecTBisieMble KOHTPOJIb KadecTBa BBITyCKaeMOM NMPOAYKIMH W IOJJIEPXKa COBITa WM YCIYTH KJINCHTaM
aJIeKBaTHBI TPeOOBaHMSAM, ITPEABSIBISIEMBIM KaK KOHKYPEHTHOM Cpeioi, Tak ¥ MOTPEeONUTEISIMU.

Pa3Butne Hay4HO-TeXxHHWYecKOW 0a3bl KoMmmaHuM «CHUMEHC», CHeUUaIH3HupyIolleiics B o0ylacTh pa3paboTKu U
NPOU3BOJICTBA 3JIEKTPOTEXHUKH, MO3BOJMIO CO31aTh OOJee COBEPLICHHBIN MO CBOMUM (YHKIMOHAIBHBIM BO3MOXKHOCTSIM
MIePCOHATBHBIN KOMIBIOTEp. /IS MPOMBIIUIEHHOTO OCBOEHHMS M TPOM3BOJACTBA HOBHHKH NpEANPHIATHE pacIlojaraet
COOTBETCTBYIOIIMMH MaTepHAIIbHBIMU, TPYIOBBIMU X (PMHAHCOBBIMU PECYpCaMHU.

Marepuansable pecypebl. IlpomsBoactBenHsle MomtHOcTH: Ha 30 %, B CBSI3M C WHHOBAIMeW, IOJIEXaT
oOHOBIeHNIO. VIMeeTCsl HeCKOJIbKO KOHTPAKTOB C TMOCTOSIHHBIMU CHaOXeHIaMu ChIpbsi. OHAKO CYIIECTBYIOT Hepebou B
mocTaBkax. B obmemM o0beMe chIpheBbIX 3amacoB - 20 % coOcTBeHHbIE epepabOTaHHBIE OTXOBI.

TpynoBele pecypcbl. IIpon3BOICTBO HOBOTO IEPCOHAIBHOIO KOMIIBIOTEpA IIOBJIEUET HEOOJBIIOE KaapoOBOE
W3MCHEHHE, a HMEHHO YBEIMYCHHE 4HCJIAa TexXmepcoHana. Ymcno chenuanucToB B obOnacTu (HMHAHCOB, IIpaBa,
MCHEPKMEHTA, TIPEII0NIAracTcs HEM3MEHHBIM.

®unaHcoBble pecypchl. MHBecTuimm B mpoekT oneHuBarorcs B 300 muH. py6. Hdns cpaBHeHms, B Tabn. 14
TIPUBEICHBI CBE/ICHUS 110 KaITUTATBHBIM BJIOXKEHHSIM ¥ MHBECTHLIMSM 32 TPH TOJ1a.

Tabauma 2
KanuTanpHble BIOKSHHS U HHBECTHIMU (MJIH. py0.)

OOBEKTHI BIOXKCHUHT 2007 2008 2009

1. DHepreTrKa U aBTOMAaTHKA 50 35 47

2. DIEeKTpOYyCTaHOBKH 80 93 91

3. CucteMsl cBs3U U HH(GOpMAIHA 370 200 450

(B T. 4. mepcoHAIIBHBIC KOMIIBIOTEPHI) 170 90 300

4. TenekOMMYHUKaIIMOHHBIE CETH 130 105 123

5. Apyrue 95 87 101

UTOTO 725 520 812

Hctounuku (UHAHCUPOBaHMS: yCTaBHBIA Kamurtan - 200 MiH. py0.; coOCTBeHHas mpuObLTH - 60 MIH. pyO.;
0aHKOBCKHUH kpeauT - 40 mitH. py0. (Ha 3 roaa, moa 40 % romoBbIX).

YHHUKaIGHOCTh Pa3pabOTKH, a TaKKe HAJUYMAEC MATCHTHOW 3allUThl M300PETEHHUS, COCTABJISAIONICTO €€ OCHOBY,
00€IIAI0T TMOJTyYeHUE HEeTI0X0i NpuObLIH. OJHAKO KeCTKasi KOHKYPEHIIMS B OTPACIA HHUIMHAPYET MPOIECC OTBETCTBEHHOM
peaxiu Ha HOBWHKY, BEpOSTHOCTH KoToporo 70 %. HecmoTps Ha 3T0 OONBIIOE KOIMYECTBO MOYEPHUX KOMIIAHUH,
(UITHATIOB, IPEICTABUTENLCTB B PA3IMUHBIX CTPAHAX MUPA MO3BOJISIET CAMOCTOSATENILHO MPOBUIATh HOBYIO MPOIYKIIUIO Ha
PBIHOK, WCIIONB3Ysl JHINL COOCTBCHHBIE COBITOBBIC ceTH. [IpemmonaraeMoe Ui peamu3alliidl TPOTYKIIMA KOJHYECTBO
PBIHOYHBIX CETMEHTOB JOJKHO OBITE 3 - 4.

KapI[I/IHaJ'ILHaH CTPYKTYpHasd nepeCTpoﬁKa OoTpacjii Ha OCHOBEC MNPHUMCHCHHUA HOBIICCTBA HEC TMPCABUIUTCA.
OTMmeuaeTcss HU3Kasi TEXHOJIOTHYeCKass aKTHBHOCTb. HOJ’II/ITI/I‘IeCKI/Ie, COIIMAJIbHBIC, reorpa(bnqecm/le 1 Apyrue nmocjacacTBus




peau3aIiy MpoeKTa 0OJIbIIEC TO3UTHBHEI.
[MoreHuanbHas MPUOBLIL OT MPOJAXK HOBOHM MOJIENH IMEPCOHAIBLHOTO KOMIMBIOTEPA OLIEHHBAETCS C MOMOIIBIO
JAHHBIX, YKa3aHHBIX B Ta01. 3.

Tabmuma 3
Pacuer moTeHIIMaNsHON IPUOBLTH
Ioxa3zaTtenn 2008 2009 2010 2011 2012
1. O6wpem peanu3aiyy, mrT. 170 000 190 000 210 000 200 000 190 000
2. llena peanuzaluuu €IMHUALBI
NPOIYKLUH, PYO. 1 000 1300 1500 1 400 1400
3. IlonmHas cebecTonMOCTh
€IMHULBI TIPOAYKIHH, PYO. 600 650 700 680 680
4. banancoBas IpuObLIb, MJIH. PYO.
Omnpenenuth € IMOMOLIbIO METOJAWKHM OaJUIbHOW OLEHKH, pa3paboraHHoi kommanued "KoHTHHeHTanm rpymmy,

KOMMEPUYCCKYIO MMPUBJICKATCIIBHOCTDb IPOCKTA U €TI0 COOTBECTCTBUEC BO3MOXKHOCTAM OpPraHrU3alivuu.

KonTtpoabsnoe 3aganne Ne2 YK-2-31 OIIK-3- 31 IIK-1- 31 YK-2-¥1 OIIK-3-¥1 IIK-1-¥1 YK-2-B1 OIIK-3-B1 IIK-1-
B1

3amaua 1. [Iporecc ocBOCHUST HOBOW MPOMYKIIMU 3aBepIaeTcs BeITyckoM 16 mr. m3nenuii. Koadduuuent ocsoenns 0,85.
3arparbl Ha OCHOBHBIC MaTepHanbl W MOKymHbIe dacTd 500 TEHIC. p./IIT., JOMOJMHHUTENBHAS 3apa0OTHAs IUIaTa OCHOBHBIX
pabounx 15%, oOmenpousBoacTBeHHBIe pacxonbl 250 % oOT OCHOBHOM 3apa0OTHOM IUTATBl OCHOBHBEIX pPa0OdYHX,
obmectBeHHbIe pacxoabl 60 %. TpynoemkocTs u3rorosieHus nepsoro nzaenus 200 Hopmo-4. CpenHsisi TapudHas craBka
10 thIC. p. OnpenenuTh NPOU3BOJCTBEHHYIO CE0ECTOMMOCTD IIECTHAIIATOTO H3IEIIHSL.
3amaua 2. Pa3paboransl Tpu BapuaHTa H300pPETEHHS 110 TEXHOJIOTHH MPOU3BOACTBA u3zAeus. [1o qaHHbIM Tabj. paccYMTaTh
Hanbosee 3 (HeKTUBHBIN BapUAHT (MCIIOIB3YsI METO/ TPUBEICHHBIX 3aTparT).

Tabmuma

HcxonHbie taHHBIE

Iloxazarenu BapuaHThI
1 2 3
VHBeCcTHIINH, MIH D. 22 500 27 600 19 700
W3 nepxKu Mpon3BOACTBA HA OJTHO U3AETHE, P. 13 600 14 700 13 700
T'omoBoii 00beM IPOU3BOACTBA, THIC. IIT. 700 1100 2 500

5.3. OueHo4Hble MaTEePHAJIbI, HCNIOJIb3yeMble VISl IK3aMeHa (onucaHue O1J1eToB, TECTOB U T.IL.)

OK3aMeH He IPeJyCMOTPEH

5.4. MeToanKa OEHKH OCBOECHHS JUCIUILIHHBI

(DU3UYECKYIO CYTh pe3yIbTaTa

Bun Kpurepuii Onenka
OIICHOYHOI'0 CPeICTBA
Breimonnenue u 3ammra | Bce 3agaHus  BBIIONHEHBI 0e3 OmMOOK, 00 C
JTOMAIITHHUX 3aIaHHH HEMPUHIUIHATIBHBIME OIMUOKAMH, HE BIHSIOIIAMU Ha «3aureHO»

3a7aHre He BELIIOJHEHO MMOJIHOCTLIO, TUO0 BELINOIHEHEI
HE BCe 3aJaHus, JU00 B PEUICHUH JOMYIICHBI

«He 3auTeno»

KOHTPOJBHBIX paboT

CYIIECTBEHHbIC OLIMOKM, HEHCIpaBICHHBIE IIOCIe
cobeceIoBaHms ¢ MPENoAaBaTeaIeM
Brimonnenne Bce 3amanus  BBITONHEHBI 0e3 OmMOOK, aHOO C

HETIPUHIUNNAIBHBIME OIINOKaMy, He BIMSIOIAMHU Ha
(DU3UYECKYIO CYTh pe3ybTaTa

«3a4reHo»

3a/iaHie HE BBIMOJHEHO MOJIHOCTBIO, JINOO BBITOJIHEHBI
He Bce 3ajaud, Jub0 B PEIICHUU JOIMYIIEHBI
CYIIECTBCHHBIC  OMIMOKH, HEHCIPABICHHBIC IIOCIE

«He 3auTeno»




| | cobeceoBanms ¢ mpenojaBateem |
Mo xypcy mpemycMoTpeH 3adeT. 3a4eT MpOCTABIIETCSI HA OCHOBE BBITIOJIHEHNUS IOMAIIHUX 33aHUH M KOHTPOJIBHBIX padoT.

OrmeHka «3adeT» - OOYYaroUIMiCS TOKa3hIBaeT TIIyOOKHE, MCUEPIBIBAIOIINE 3HAHUS B 00BEME IMPOUICHHOW MPOTPAMMEBL,
YBEPEHHO JEUCTBYET MO NMPUMEHEHHIO IMMOJYYSHHBIX 3HAHWH Ha NPaKTHKE, TPAMOTHO M JIOTHYECKH CTPOWHO H3JaraeT
MaTepuall TpH OTBETE, yMeeT (OPMYJIMPOBATh BHIBOABI M3 M3JIOXKEHHOTO TEOPETHYECKOro Marepuaia, 3HaeT
JIOIIOJIHUTENBHO PEKOMEH/IOBAaHHYIO JIUTEPATypy, JAOIYCKAaeT HE3HAYMTENIbHbIE OIIMOKM IpPH OCBEIIEHWH 3aJaHHBIX
BOIIPOCOB.

OueHKa «He3a4eT» - 00y4aroIuiics 10MmycKaeT rpyOble OIIMOKH B OTBETE, HE MOHUMAET CYIIHOCTH M3JIaraeMoro Borpoca,
HE yMeeT IPUMEHATh 3HaHWS Ha IPAKTHKE, 1aeT HEIOJIHbIe OTBETHI Ha AOMOJIHUTENILHBIEC U HABOASAIINE BOIPOCHL.

OreHka «He SBKa» — 00yJaloMiCs Ha 3a9eT He SBUIICS.

6. YYHEBHO-METOANYECKOE U HH®OPMALIMOHHOE OGECIIEYEHUE

6.1. Pexomenayemas aureparypa

6.1.1 OcHoBHas IMTEpPaTypa

O003HaYEeHH ABTOpBI, 3aryiaBue bubanoreka HM3parenncTB
e COCTABUTEJIH 0, TOJT
JI1.1 [ox pen. C.B. VHHOBaLMOHHBIH HTB CTU HUTY «MHUCHUC» IOpaiiT, 2015
MaibieBoit MEHEKMEHT
1.2 noz o0ueit WHHOBaMOHHBIN OopazoBarensHas mardopma FOpaiir Mockaa :
penakuueit MEHEDKMEHT : y9eOHHK URL: https://urait.ru/bcode/583018 W3narenbcTBO
JI. II. 'onuapenk | AU By30B IOpaiir, 2026
0
J1.3 Bensen, FO.M. MuHOBaIIMOHHBIN 3BC Yuurepcurerckas bubdanoreka JlamkoB u K°,
MEHEDKMEHT Omnmnaiin. PexxuM goctyna: mo 2018
noanucke. — URL:
http://biblioclub.ru/index.php?
page=book&id=496063

6.1.2 lonoJiIHUTEIbHAS JIUTEPATYpa

O003HaYeHH ABTOpBI, 3ariaBue Buoaunorexka H3pareancTs
e COCTABUTEJIH 0, Toj

21 b.H. YepHsliues VHHOBaNMOHHEIN HTb CTU HUTY «MUCHUC» NHOPA- M :
MEHEPKMEHT " BygoBCKHi}I
9KOHOMHKA yuebnuk, 2011
OpraHu3aIHii
(mpeanpusituii)

J12.2 Tebekun, A. B. M HHOBaLIMOHHBIN Ob6pazoBarenpHas mwaTdopma FOpait Mockaa :
MEHEHKMEHT : yu4eOHUK URL: https://urait.ru/bcode/600384 U3nareiancTBO
IUTS By30B IOpaiir, 2026

J123 Anexkcees, A. A. MHHOBaIMOHHBII HTBb CTU HUTY «MUCHUC» IOpaiir, 2015
MCHCIPKMCHT.

6.1.3 MeToguueckue pa3padoTKu

Oo603Ha4eHn | ABTOpBI, | 3ariaBue | bubauoreka | H3nareibeTB




e COCTABHUTEJH 0, 01
JI3.1 E.I1. Yeniona, HMHHOBALIMOHHBIH HTb CTU HUTY «MUCHUC» CTU
O.A. HoBukoBa MEHEIHKMEHT. MUCHUC,
YuebHoe 2018
mocobue
6.2. Ilepeyenb pecypcoB MH(OPMALMOHHO-TEJIEKOMMYHUKAUMOHHOI ceTH «AHTepHeT»
o1 Oxonomuka, Connosorusi, MeHeKMEHT - (eiepalbHbIil 00pa30BaTeNbHbIN TOpTAJl.
http://ecsocman.hse.ru
22 EnuHoe okHO gocTyna kK o0pasoBaTeabHbIM pecypeam http://window.edu.ru/
6.3. IlepeyeHb NPOrpaMMHOro odecreyeHus
1 Microsoft Windows
12 Microsoft Office
6.4. Ilepeyenb HHGOPMALMOHHBIX CNPABOYHBIX CHCTEM M MPogecCHOHATBHBIX 023 JAHHBIX
ni | — Hayunas snextponnas 6udimoreka eLIBRARY https://elibrary.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE

7.1 YueOHas aynuTopus

[TepeueHb OCHOBHOTO 000PYIOBaHUS, YIEOHO-HATIISHBIX TOCOOHIA:
- KOMITJIEKT MeOemH ATl IPernoaaBaTes,

- KOMIUTEKT MeOenn sl 00yJaronixcs,

- JOCKa MarHUTHO-MapKepHas,

- KOMIIBIOTEp,

MYJIbTUMEINA-TIPOEKTOP,

- 9KpaH.

7.2 ITomelenne 1151 caMoCTOATEIbHOI PadoThI 00y4arolIuXcst

YueOnas aynuropus Ne 402

ITepeuerp 0CHOBHOTO 000pYAOBaHHSA, YICOHO-HATIIATHBIX TOCOOMIL:

- KOMITIEKT Mebenn At oOydaromuxcs Ha 10 mocagouHbIX MECT,

- KOMITBIOTEPHI — 2 IIT.

[TporpammHoOe obecrieueHue:

- Microsoft Windows,

- Microsoft Office.

B momereHun 11 caMOCTOSTENbHOM pabOThl OOydaromMxcs UMeeTcsl HoAKIoueHne K ceth «MHrepHe™ u
JIOCTYTI B 3JIEKTPOHHYIO HH(POPMaLMOHHO-00pa30BaTENbHYIO CPEY OpPraHU3alHH.

8. METOIMYECKUE YKAZAHUSA JJUIA OBYYAIOIIIUXCA 11O U3YYEHUIO JUCIHUITJINMHBI

N3yuenne kypca « IHHOBaLIMOHHBIM MEHEIKMEHT» NPEAYCMATPUBACT NIPOBEACHUE JIEKIIMOHHBIX U IIPAKTUYECKUX 3aHATHIA,
a TaK)Ke CaMOCTOATENbHYIO paboTy 00yJaroLIIXCsl.

['maBHast 3amava JeKUWi 1O AUCHUIUINHE «MTHHOBAIIMOHHBIM MEHEIKMEHT» - JaTh HEOOXOIMMBIH y4eOHBI MaTepuall 1o
KOHKPETHOU TeMe M ITOCTaBUTH TJIaBHBIC TIPOOIIEMBL.

CTpyKkTypa JeKIIMOHHOTO Kypca BKIIOYAET B ce0s BCTYMUTENBHYI0, OCHOBHYIO H 3aKIIIOYHTEIEHYTO YacTH.

Kaxxmast nekuus pa3pabaThIBACTCS C YIETOM:

— XapaKTepa, COCTaBa U YPOBHS IMOATOTOBKH ayTUTOPUU;

— YTO U B KAKOM 00bEME OBLTO U3YyUCHO CTYJACHTAMH PAHEE M0 POJCTBEHHBIM JIUCIUILTHHAM;

—B onpe,ueneHI/m MeECTa M3yqaeM0171 JUCHUIIJINHBI B y‘-Ie6HOM npouecce IIOATrOTOBKHU CTyI[eHTa.

CoglepmaHHe JICKIMU OOJKHO OTBCYATH pf{)]y JUOAKTUYCCKUX HpI/IHHI/IHOB, TJIAaBHBIMU U3 KOTOpBIX ABJIACTCA. LCJIOCTHOCTD,
HAy4YHOCTh, JOCTYIIHOCTb, CHCTEMAaTHYHOCTh W HarisaHocTh. CopepikaHHE JEKIUH IODKHO OBITh IIperBapHTENBEHO
OCBEIICHO BHAYAJIC 3aHATHS B COOTBETCTBHH C IVIAHOM JICKIIMH.

[Ipaktryeckne 3aHATHS TO AuCHUIUTHHE «/IHHOBaIMOHHBI MeHemKMeHT». [IpoBeZeHHE NPAKTUYECKUX 3aHATHI
HEOOXOAUMO IS 3aKpeIUICHWS MaTephaia, W3YYEHHOTO B XOJC JICKIMOHHBIX 3aHATHH W CaMOCTOSTEIBHOW padoTHI,
OBJIaJICHUS] HABBIKAMH €T0 MPAKTUUYECKOI0 MPUMEHEHHS, a TAKXKE OCYLIECTBIICHHUS TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH.
CamocrosTenpHas paboTa HampaBiICHAa HAa YCBOCHUC CHUCTEMbI HAYYHBIX M MPOGECCHOHATBHBIX 3HAHUMA, (HOPMHUPOBAHUS
YMEHHI ¥ HaBBIKOB, TPHOOPETEHUE OIbITA CAMOCTOSATENILHOM JEATEILHOCTH B chepe MHHOBALMOHHOM A€ TEIBHOCTH.

Bup caMoCTOSTEIBHON pabOTHI 1O Kypey:

a) IO TIeJISIM: TTOATOTOBKA K JIEKIIMOHHBIM M MPAKTUIECKUM, CAMOCTOATEIHLHON padoTe.

0) mo xapakTepy paOOTHI: M3yYeHHE IUTEPATypPhbl, KOHCIIEKTOB JIGKIWH, BHIIIONHECHUE JTOMAITHETO 3a/JaHUs, BBHIITOTHEHHE
KOHTPOJBHBIX TECTUPOBAHHA.

[Mocne u3ydeHUs KaxI0ro pasnena AUCHUILINHEI HEOOXO0IUMO BBITOIHUTE OJHO KOHTPOJBHOE 33/IaHUE U OJHO JOMAITHEe
3a1aHue.

BrinonHeHHbIe 3aaHusl CHAIOTCSl NPENoJaBaTell0 Ha NpOBepKy. BbIMoMHEHHbIE W 3ayTeHHbIC 3aJaHMsl SIBISIFOTCS




OCHOBAHUEM JIJIA MOJTYUCHHUS 3a49€Ta IO JUCIUIIJIMHC ((I/IHHOBaHI/IOHHHﬁ MCHCI)KMCHT)).




	Вид расходов
	Материальные ресурсы. Производственные мощности: на 30 %, в связи с инновацией, подлежат обновлению. Имеется несколько контрактов с постоянными снабженцами сырья. Однако существуют перебои в поставках. В общем объеме сырьевых запасов - 20 % собственные переработанные отходы.
	Трудовые ресурсы. Производство нового персонального компьютера повлечет небольшое кадровое изменение, а именно увеличение числа техперсонала. Число специалистов в области финансов, права, менеджмента, предполагается неизменным.



